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With the rapid development of society and the
continuous innovation of education, the field of
preschool education is facing unprecedented
challenges and opportunities. As the core force
of preschool education, preschool education
experts not only need to have solid professional
knowledge and skills, but also should have excel-
lent leadership ability to cope with various com-
plex educational situations and changing educa-
tional needs. Therefore, exploring the theoretical
basis for the formation of leadership ability of
future preschool education experts is of great
significance for cultivating high-quality and pro-
fessional preschool education talents. This paper
starts from the aspects of teaching, organization,
and communication skills. The main method of
studying this issue is to analyze relevant litera-
ture in the past decade and summarize schol-
ars’ cognition of the leadership training of future
preschool education experts. This paper deter-
mines the specific concept and theoretical basis
of the leadership of future preschool education
experts, and explores the nature, structure and
characteristics of the leadership ability of future
experts in the concept of preschool education. It
reveals the significance and value of leadership
ability and leadership ability as a subject of scien-
tific research. Further summarize the experience
of preschool education expert training at home
and abroad. The leadership formation of future
preschool education experts is a multi-dimen-
sional development process, including the cog-
nition of the laws of children’s development, the
understanding of team management and orga-
nizational behavior, and the adaptability and flex-
ibility in leadership behavior. In practice, these
concepts must be transformed into concrete
actions, such as formulating and implement-
ing educational plans, expanding educational
resources, guiding teachers’ professional growth,
and establishing partnerships with families and
communities. Through such practices, future
preschool education experts will be able to better
lead preschool education institutions towards the
goal of improving teaching quality and promoting
the all-round development of children. In short,
the leadership formation of future preschool edu-
cation experts is deeply rooted in the rich soil of
pedagogy, developmental psychology, organiza-
tional behavior and leadership theory.

The knowledge base and behavioral guidance
provided by these theories will help them opti-
mize leadership practices in actual educational
environments, effectively promote the improve-
ment of education quality, and thus cultivate a
new generation of talents that meet the needs of
future society.

The article reveals the concept of leadership in
the context of preschool education and empha-
sizes the structural characteristics of future
expert leadership. The cultivation of future pre-
school education expert leadership is a multi-
dimensional development process. Future
preschool education experts must have a deep
understanding of the laws of children’s psycho-
logical development and be able to identify and

promote the development of key abilities of chil-
dren at different stages, such as social emotions,
cognition and language abilities. Effective lead-
ers apply this theoretical knowledge to the actual
educational environment to support and optimize
the content and methods of preschool education.
The article analyzes the leadership structure of
future preschool education experts in China and
Ukraine, and finally concludes what leadership
components we need for the cultivation of future
preschool education expert leadership.

Key words: Preschool education, leadership,
eadership competence structure.

3i cmpivkuM po38UMKOM Cycriiilscmsa ma
rnocmitiHumMu  iHHoBayisMu 8 ocsimi  cehepa
OOWKIIbHOI ocBimuU cmuKaemsCsi 3 besnpeye-
OEHMHUMU BUK/IUKAMU Ma  MOX/IUBOCMSIMU.
Bydy4u OCHOBHOK CU/IOK OOWKI/ILHOI 0C8IMU,
ekcriepmu 3 OOWKI/IbHOI 0CBIMU MOBUHHI He
Mmisibku Mamu rpyHmMOoBHI MpogheciliHi 3HaHHS
ma Hasudku, a U 80/100imu nesHUMU nioep-
CbKUMU 30i6HOCMSAMU, W06 CcrpasIsmucst 3
PI3HOMAHIMHUMU CK/1a0HUMU OCBIMHIMU cumy-
ayismu ma MiHAUBUMU OCBIMHIMU nompebamu.
Tomy 00c/lideHHs meopemuyHux 3acad ¢hop-
MyBaHHs1  fidepcbkux  sikocmell  malibymHix
chaxisyis dOWKI/ILHOI 0CBIMU Mae Be/luKe 3Ha-
UEHHS 07151 BUXOBAHHSI SIKICHUX ma npogpecili-
HUX masiaHmig MalibymHix cbaxigyig OOLKi/lb-
Hol ocgimu. OCHOBHUM MemoOoM A0C/IOKEHHSI
Yb020 NUMAaHHA € aHaslia akmyasibHoi fime-
pamypu 3a ocmaHHe decssmusiimms ma ysa-
2a/lbHeHHs1 3HaHb HayKoBUIB PO Jli0epCbKy
nid2omosky MalibymHix chaxisyig OOWKI/IbHOI
ocsimu. Y cmammi BU3HaYEHO KOHKpemHe
MOHSIMMSI ma meopemuyHi OCHOBU /li0ep-
cmga malibymHix ¢haxisyis AoWKinbLHOI ocsimu,
00C/lKEeHO CymHicmb, CMpyKkmypy ma oco-
671uBocmi  nidepcbkux  skocmell  malibymHix
chaxisyis y KoHyenyji dowkinbHoI ocsimu. Po3-
KpuBaembCsl 3Ha4eHHs1 ma UiHHICMb /1i0epCbKoi
30amHocmi ma 71idepcbKoi 30amHocMmI 5K peo-
mMema Haykoso20 00c/lidxeHHs. [lodasibuwe
y3a2a/lbHeHHs1 00CBidy Mid20mosKu ¢haxisyis
OOWKI/IbHOT ocsimu 8 KpaiHi ma 3a KOpOOHOM.
dopmysaHHs nidepcbKux sikocmel malibymHix
ghaxisyis OOWKINIbHOI ocsimu € 6acamosumip-
HUM NpoyecoM po3BUMKY, WO BK/TKOYAE MI3HAHHS
3aKoHomipHocmeli  po3sumky dimeli, po3sy-
MiHHSI  KOMaHOHO-Op2aHi3ayitiHoi  MoBseodiHKU,
adanmusHocmeli ma eHy4kocmi  /i0epChKOi
rosediHku. Ha rpakmuyi yi KoHyenuii Marome
6ymu mpaHcghopmMoBaHi 8 KOHKpemHi Oif, maki
SIK (hOpMy/II0BaHHS ma  peastizayisi 0CBIMHIX
/1aHiB, PO3WUPEHHSI OCBIMHIX pecypcis, crpsi-
MyBaHHs1 pogheciliHo2o 3pOCMaHHs B4UMEIB
ma BCMAaHOB/EHHs napmHepcmsa 3 poou-
Hamu ma 2pomadamu. 3as0siKu makuM rpakx-
mukam malibymHi ¢haxisyi OOWKi/IbHOI ocsimu
3MOXYymb Kpawje s8ecmu 3ak/1aou OOWKI/IbHOI
ocsimu 00 Memu ridBUUEHHS IKOCMI HaBYaHHS1
ma crpusmu B8cebiyHOMy po3sumky oimed.
dopmyBaHHsI  IOEPCHKOI  KOMMEMEHMHOCMI
malbymHix chaxisyis OOWKIIbHOI IpyHMyembCs
Ha doc/lioeHHsIX rnedazoeiku, rcuxosioaii po3-



BUMKY, OpeaHi3ayiliHoi rmosediHku ma meopii

nidepcmsa.

baza 3HaHb i NosediHKOBUX pekoMeHOayil, sKi
3HaxX00UMO y YuX HayKOoBUX OOC/IIOXEHHSIX, cma-
Hymb OCHOBOI ornmumizayii rpoyecy ¢popmy-
BaHHS1 7I0ePCHKOI KOMNEMEHMHOCMI B8 peasib-
HOMY OCBImMHLOMY Cepedosulj, eghekmusHO
crpusimuMyms MidBULEHHIO SIKOCMI ocsimu |,
makum HYuHoM, 6ydymb niorpyHMsM 07151 BUXO-
BaHHS1 HOBO20 IMOKO/TIHHSA ¢haxisyis, siKi BIOMoBI-
daromb rlompebam cycninbcmsa MalioymHb0eo.
Y cmammi po3kpusaembCs NMoHIMms sioep-
cmBa B8 KOHMeKCmi OOWKI/IbHOI ocsimu ma
Ha2o/10WyemsCsl  Ha CMPYKMYypPHUX Xapak-
mepucmukax —MalibymHb020  eKCrepmHo20
nidepcmsa. ©opMyBaHHsI /1iGepCbKOi Komne-
meHmHocmi MatibymHb020 ¢haxisysi OOWKI/Tb-
HOi' ocsimu € 6a2amoBUMIPHUM MPOYECOM.
MalibymmHi ¢haxisyi OOWKiNbHOI 0C8IMU MOBUHHI
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2/IU6OKO PO3yMimu 3aKOHOMIPHOCMI MCUXO/10-
2i4H020 po3sumKy odimed, ymimu B8uSIBASMU
ma Ccrpusimu po3sumKy k/o408ux 30i6Hocmed
dimeli Ha Pi3HUX emanax, makux siKk coyjia/ibHi
emoyjii, KosHimusHi ma MosHi 30i6Hocmi. Lli
meopemuyHi 3HaHHA B8 peaslbHOMy OC8im-
HbOMY cepedosulyi MOXHa BUKopucmamu 07151
onmumisayji 3micmy suéopy ¢hopm ma mMemo-
0i8 ¢hopMyBaHHs1 /1i0ePCbKOI KOMIeMmeHMHoCMi
malibymHix  ¢haxigyis  OOWKI/IbHOI  ocsimu.
Y cmammi aHanizyemscsi cmpykmypa Jioep-
CbKOI KoMnemeHmHocmi MalbymHix ¢haxisyis
OoWwkinbHOI ocsimu 8 Kumai' ma YkpaiHi ma
pobumbCsi  BUCHOBOK, SIKi /li0epchki  KOMIO-
HeHmu Ham rompi6Hi A1 nidzomosku mal-
6YmHix ¢haxisyis OOWKINLHOI ocsimu.

KntouoBi cnoBa: OowkiibHa ocsima, sidep-
cmBo, cmpykmypa Ji0epCbKoi  KomnemeHm-
Hocmi,

Problem statement. Under the great changes of
social economy, the 21st century is an era of new
ideas, world outlook and research methods. In order
to cultivate the leadership of future preschool educa-
tion experts under new conditions, students majoring
in preschool education in higher education should
have leadership behaviour. In addition to professional
ability, students should also have leadership ability.
Therefore, the purpose of the entire educational pro-
cess should be to cultivate and acquire the leadership
ability of the educated and tap their potential. One
of the main tasks of the current stage of educational
development is to cultivate the leadership ability of
higher education students, taking into account their
ability, talent, business and personal qualities.

Analysis of recent research and publica-
tions. Thus, the issue of leadership is emphasized
in the scientific works of the following scientists:
N. Agaev, G. Andreeva, V. Bondarenko, A. Lutoshkin,
O. Marmaza, B. Parygin, O. Ponomaryev, O. Roma-
novsky, N. Semchenko, L. Umanskyi, F. Khmil,
Z. Chervanova, S. Shatskyi, V. Yagodnikov, N. Bibik,
S. Bondar, S. Vitvytska, N. Volkova, M. Golovan,
I. Zimnya, |. Ziazyun, O. Pometun, H. Selevko. The
capacity issue is discussed in their work. In particular,
the issues of leadership in various fields are raised
in the works of R. Blake, N. Bolgarin, A. Baldwin,
D. Vykhansky, V. Vesnin, A. Kalyanov, N. Marakhov-
ska and others.

Despite the large body of scientific work, the com-
plexity of leadership as a social phenomenon still
leaves many unresolved issues, starting with defin-
ing “leadership,” distinguishing its components, and
figuring out what institutions should be created in
higher education to ensure that leadership is formed
as fully as possible.

Developing the leadership skills of future pre-
school education experts is a topic of much
research (V. Kushirin, O. Makovsk, O. Skryp-
nikov, N. Semenchenko, T. Lyurin, O. Dubasenyuk,
S. Kalashnikov, N. Serdyu, O. Chernyshov, V. Vlasov,
V. Yagodnikova, N. Semenchenko). The analysis

reflects the need to develop leadership qualities in
future experts, and the psychology and teaching plan
for the development of personal leadership qual-
ities. The reality facing our country is one of the main
issues of educational science and practice, hamely
the formation of leadership capabilities of students in
higher education.

In today's society, competition in the labor market
is increasing, and everyone needs proactive work-
ers, leaders who can think critically and solve press-
ing problems in non-standard ways. These people
should work effectively in a team, take responsibility,
make decisions and be able to lead a team.

Nowadays, domestic and foreign researchers have
various interpretations of the concepts of "leader" and
"leadership”. Considering that each researcher inter-
prets this concept in his own way, we will consider
the most common variants of this definition: Strive
to cultivate a sense of responsibility and ensure the
development of leadership qualities through collective
organization, self-governance and participation in vari-
ous forms of interaction, including role-playing games,
various trainings, etc. A leader is a person who plays a
core role in organizing the joint activities of a group and
has an influence on regulating the relations between
the members of this group, their behavior, mutual rela-
tions, etc. [1, p. 455]. In the reference, leadership is
defined as the position, responsibilities and activities
of the leader, as well as the process of a person's influ-
ence on others, which is manifested in mutual percep-
tion, advice, imitation, and understanding.

According to J. Maxwell, "a leader is a person
who knows the path, follows it and shows it to others"
[2]. This sentence emphasizes the main character-
istics of a leader, which are determined by scien-
tists. Researcher S. Kalashnikov defines leadership
as "status, personality and the process of involving
followers in certain activities”, noting that "the main
basis of leadership is the personality of the leader,
his leadership qualities "Relevant to our study is the
essential definition of the concept of "leadership qual-
ities" proposed by A. Pilganchuk and V. Kuzmenko,
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who understand it as "personal qualities that pro-
vide effective leadership, personal and socio-psych-
ological personality traits that influence groups and
ensure the achievement of goals” [2]. Based on the
research of experts, the study of individual stable per-
sonality traits is based on the analysis of individual
leadership qualities. Researchers believe that lead-
ers are born with certain traits that ensure the effect-
iveness of their activities. The basis for the classifi-
cation of leadership styles and specific behaviors is
the behavioral approach, which observes and ana-
lyzes the manifestation of leadership behaviors in the
specific behavior of leaders. The determining factor
of the behavioral approach is the behavioral style of
leaders and followers. Behavioural dynamics reflects
what the criteria for analyzing the activities of lead-
ers are: "statics involving the analysis of individual
leadership qualities, or dynamics based on the analy-
sis of the leader's behavior" [8, p. 25-29]. The results
of the study confirm that the dominance of a specific
leadership style is untimely and confirm the necessity
of flexible application of different leadership styles in
specific situations [8, p. 25-29].

According to the research of scientific literature
on the nature of leadership, leaders are found to
have the following qualities: the leader's lifestyle is
a combination of professional and personal life; the
leader does not stop at his own development; the
leader's mission is reflected in the use of abilities
and acquired knowledge, skills, talents as a way of
self-realization in interaction with others [8, p. 25-29].
Leaders who are charismatic personalities have the
following personal qualities and skills: high level of
psychological abilities, broad public interests, matur-
ity ; organizational skills, confidence in one’s actions
and decisions, sense of dignity, energy, competence,
balance, emotional and stress resistance, ability to
act quickly and thoughtfully in different situations and
manage, success, inspiring others by example; well-
developed rhetorical abilities (ability to express one’s
own ideas convincingly, interpersonal communication
skills); ability to objectively evaluate oneself; ability to
take care of one’s appearance, mastering teaching
skills [2, p. 294].

Based on the study of the concept of leadership,
O. Morgulets identified the following main leadership
approaches: approach based on leadership qualities
(the first traditional approach assumes that a person
has unique personality traits from birth, a high level
of intelligence and education, expressive appear-
ance, self-confidence, initiative, etc.; is the basis for
other concepts); behavioral approach (assumes that
leadership qualities can be successfully developed
and that leaders are not necessarily born leaders);
situational approach (determines that the effective-
ness of leadership depends directly on the specific
situation, but the personal qualities and behavior of
the leader are also important factors of leadership).

Bunyck 72. 2024

Chinese scholars’ research on leadership
structure can be summarized into the following
aspects: the so-called capability structure model
is an organic model composed of the components
that determine the capability (internal factors),
influencing factors (internal and external factors)
and the manifestation of the capability. It reveals
the ways and methods of capability cultivation
and the laws of capability development and exer-
tion. The model consists of three layers: poten-
tial layer, actual capability layer and environment
layer. The interaction between the potential layer
and the environment layer is activity. The actual
capability is always manifested through the activ-
ities of the capability subject in the environment [9].

Liu Yu said that according to the high-level model
of college student leadership, 303 and 1405 college
students were tested respectively, and exploratory
factor analysis and confirmatory factor analysis were
conducted using SPSS17.0 and Lisrel 8.72. The
research results show that the college student leader-
ship model is composed of 11 factors in two dimen-
sions, internal and external. External participation
includes affinity, communication, thinking, communi-
cation and competition, and self-endogenous power
includes emotional power, execution, learning, plan-
ning, information and self-power. After verification
and analysis, it was found that this high-level model
has high conceptual validity [11].

Through a review of the leadership of future pre-
school education in Ukraine and China, this paper
defines the leadership structure as: the leadership
structure consists of communication, logic and will.
Communication consists of communication, com-
munication and thinking; logic consists of affinity,
learning and information; will consists of execution,
emotion and self.

The purpose of the article is to compare the
structural characteristics of leadership competence
of future preschool education experts in China and
Ukraine, review and define leadership and leadership
qualities, and define leadership competence of pre-
school education experts in this paper. On the basis
of the research of the two countries, the leadership
structure of future preschool education experts is
summarized.

Summary of the main material. Z. Gaponyuk
identified the following groups of potential qualities of
leaders: general professional qualities, creative qual-
ities, socio-psychological qualities, socio-communi-
cation qualities. E. Zeyer in 2003 said that «Personal
gualities determine productivity, quality and perform-
ance». V. Shadrikov in 1982 mentioned that «Per-
sonal qualities of the subject of activity influence the
efficiency of activity and the success of its develop-
ment» [9]. M. Akhmetova in 2004 and B. Goloveshko
in 2017 were certain that «A set of professional qual-
ities that serve the successful conduct of professional
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activity, effective solution of professional tasks, per-
sonal and professional growth and improvement» [2].
The results of the study revealed the importance of
personality leadership qualities in leadership qual-
ities: enthusiasm for doing things, social interaction
skills, initiative, persistence in one thing, self-disci-
pline, work ability, and general professional qualities,
including the mastery of theoretical knowledge, prac-
tical experience, systematization of professional prob-
lems, adaptability, ability to predict events, high-qual-
ity performance of duties and responsibilities, sense
of responsibility, team management ability, highlight-
ing the primary and secondary, proper self-manage-
ment, and distribution of responsibilities in the team.
Creative qualities include creativity, initiative, open-
ness, and comprehensiveness; the ability to develop,
lead, and implement innovative educational projects
and plans, the ability to cultivate preschool education
experts to carry out educational innovation activities,
the ability to apply research results to the manage-
ment of the educational process, and methodological
work. Social-psychological qualities include: creating
a safe, comfortable, developmental, and inclusive
educational environment; people-oriented, flexibil-
ity, tolerance, positive thinking, setting an example,
building interpersonal connections, confidence and
commitment in oneself, understanding others, influ-
encing others' activities and behaviors, implementing
personalized training for each expert, determining the
best work rhythm, being able to prove oneself, con-
vince others, and forming a positive attitude towards
the activities and behaviors of leaders; emotional and
stress resistance, analytical and reflective tenden-
cies, and the application of reflective practice.

Social-communication qualities include the abil-
ity to communicate and establish professional con-
nections, self-confidence (the ability to defend one's
own views, prove one's own opinions, respect the
interests of the entire team and individuals, and per-
sonal space), the ability to manage communication
between team members, the ability to use communi-
cation channels and mechanisms, and the ability to
use communication activity techniques [2, p. 294].
Analyzing the specifics of professional activity allows
us to identify the following factors that should be
taken into account when forming the leadership qual-
ities of future leaders of preschool institutions (next
PEI): social and educational challenges; characteris-
tics of the social and educational environment; goals
and objectives of management, the professional role
played by the leader, etc.

Using the provisions of the competence approach,
T. Batalova defines the following functional roles of
modern leaders: "the ability to be a manager-leader,
strengthening the activities of followers; the abil-
ity to manage a team; the ability to set an example,
influencing people to achieve certain goals; the

ability to use modern methods and technologies in
the management of educational institutions, including
information and communication; the ability to work in
a team, the ability to work effectively as a team mem-
ber and leader; the ability to be a strategist”, trans-
forming their activities and pre-educational activities;
the ability to innovate and think creatively, realize
creative potential in professional activities, manage
innovative educational activities; the ability to distin-
guish opinions and arguments, evaluate them, estab-
lish cause-effect relationships; the ability to continu-
ously carry out professional development [2., p. 294].
Savelyeva points out the following leadership qualities
of a person: dedication to work, charisma, expres-
sion of character, which is reflected in the ability to
withstand stress, competence, concentration, insight,
the ability to listen, initiative, problem solving, a posi-
tive attitude, responsibility, confidence, self-disci-
pline, social skills, foresight, the ability to learn and
the willingness to take risks [CaBenbeBa, O., p. 82].
Scientists A.l. Kurytsia and D.I. Kurytsya believe that
the process of developing leadership qualities in stu-
dents should be part of the overall teaching process
of an educational institution and should be based
on special conditions that ensure its effectiveness
[4, p. 353-363]. In addition, we believe that the for-
mation and development of leadership qualities in
students should be the primary task of any educa-
tional institution. The process of their development
and formation should be aimed at enabling students
to acquire skills, knowledge and leadership, influence
and effective management. Regarding the concept of
"leadership competence", according to pedagogical
terminology, competence is a dynamic combina-
tion of personal qualities such as knowledge, skills,
understanding, and values, and is the ability of a
person to carry out effective activities [10]. Leader-
ship competence means that a person has leader-
ship knowledge, understands its nature and values,
has developed leadership skills, and has leadership
qualities that enable him to effectively exert formal or
informal influence on others.

Next, we will consider the experience of some
European countries in developing students’ leader-
ship qualities and abilities. Thus, in Germany, educa-
tional institutions create the necessary opportunities
to develop and form students’ leadership abilities and
qualities, allowing students to try themselves and their
strengths in various social roles, have the opportunity
to accumulate communication experience, and also
feel responsible for their own behavior, so that you
can develop leadership and business qualities, learn
to manage, obey and take responsibility [7, 81-84].

Two scholars Nickels & Ford in 2017; Fleenor in
2019 summarized leadership into work-related ability,
personal ability, and interpersonal ability based on the
360 feedback model.
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Fig. 1. Leadership Competencies Structure by Nickels & Ford, 2017;
Fleenor, 2019

In China, after summarizing the leadership sum-
maries of different scholars, it is divided into the fol-
lowing abilities.

This article summarizes and analyzes leadership
in the context of preschool education, and summar-
izes the specific leadership as follows:

In my opinion, the leadership structure includes:
team building skills; communication and coordina-
tion skills; preschool education professional literacy;
time management skills; decision-making skKills;
emotional management skills; self-analysis and
control skills; problem-solving skills, understanding

children and empathy skills. The reason why pre-
school education professional leadership includes
team building ability, communication and coordin-
ation ability, preschool education professional lit-
eracy, time management ability, decision-making
ability, emotional management ability, self-analysis
and control ability, problem-solving ability, and the
ability to understand children and empathy is that
these abilities together constitute the core qualities
of preschool educators, which are essential for their
professional development and the implementation of
educational work.

Fig. 2. Source: cited Lii Kun, Chen Xiping. Research on capability structure
model, evaluation and empirical methods

’ team building skills H communication and coordination ‘

preschool education

professional literacy

’ time management skills H

decision-making skills

‘ ’ emotional management skills

’ self-analysis. control skills H problem-solving skills

‘ understanding children, and
empathy skills

Fig. 3. Structure of the leadership competencies
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First of all, team building ability is an important
part of preschool education professional leadership.
As educators, preschool education experts not only
need to have the ability to work independently, but
also need to work together with colleagues, parents
and other parties to form a joint force to better pro-
mote the development of preschool education. Team
building ability includes the ability to form a team,
assign tasks, and stimulate the enthusiasm and crea-
tivity of team members, which can help kindergarten
teachers effectively organize and coordinate team
members and contribute to the healthy growth and
development of children.

Secondly, communication and coordination abil-
ity is also an indispensable part of preschool educa-
tion professional leadership. In educational practice,
preschool education experts need to communicate
and coordinate with multiple parties, including col-
leagues, parents, children and superior depart-
ments. Good communication skills can help pre-
school education experts better express their own
views and ideas, and at the same time better under-
stand and listen to the needs and opinions of others,
S0 as to reach a consensus and promote the smooth
progress of education.

Furthermore, preschool education professional
literacy is the foundation of preschool education pro-
fessional leadership. Preschool education experts
with high professional literacy have solid professional
knowledge and skills, and can scientifically and
effectively guide children's learning and growth. They
are familiar with the laws of children's physical and
mental development, and can formulate and imple-
ment educational plans that meet the characteristics
of children, providing strong guarantees for the com-
prehensive development of children.

Time management ability is also crucial for pre-
school education experts. In the busy educational
work, preschool education experts need to arrange
time reasonably to ensure the smooth completion
of various tasks. Good time management ability
helps kindergarten teachers improve work efficiency,
reduce work pressure, and better pay attention to
children's growth and development.

In addition, decision-making ability, emotional
management ability, self-analysis and control abil-
ity, and problem-solving ability are also important
aspects of preschool education professional leader-
ship. These abilities can help preschool education
experts quickly respond to various complex situations
and problems in educational practice, make wise
decisions, and effectively manage their emotions and
behaviors, providing strong support and guarantee
for the healthy growth of children.

Finally, the ability to understand children and
empathize is an indispensable part of preschool edu-
cation professional leadership. Preschool education
experts need to have keen observation and empathy,

have a deep understanding of the inner world of chil-
dren, and understand their needs and feelings. In this
way, they can better establish emotional connec-
tions with children, pay attention to their growth and
development, and provide them with more intimate
and effective education.

In summary, preschool education professional
leadership includes team building ability, communi-
cation and coordination ability, preschool education
professional literacy, time management ability, deci-
sion-making ability, emotional management abil-
ity, self-analysis and control ability, problem-solving
ability, and the ability to understand children and
empathy. These abilities together constitute the core
qualities of preschool educators, which are of great
significance to their professional development and
the implementation of educational work.

Conclusions. The study of this issue is divided
into two parts: first, a theoretical analysis of exist-
ing methodological theories in philosophy, psych-
ology and educational science literature, papers on
this issue, and theories and methods of educational
research is conducted. The research on leadership
by Chinese and Ukrainian scholars is analyzed, and
the concept of leadership is fully defined. Second,
after comparing the specific content of leadership
in China and Ukraine, this article draws conclusions
about the specific content of leadership based on
its own views. Determine and verify the structure of
the formation of leadership qualities of future leaders
of preschool education institutions, including which
leadership qualities contribute to the formation of
their professional capabilities, and explore how the
leadership capabilities of future preschool education
experts should be cultivated.
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