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Problem Statement.
pedagogical

The professional
performance of university teachers

The emphasis on human resources is a power-
ful incentive for the development of areas related
to science and higher education. It is important
to remember that academic and teaching staff
is the basis for the existence and functioning of
higher education institutions and a source of pro-
fessional training of specialists in various areas.
This determines the increasing social role of uni-
versity teachers in the development of modern
society. It should be noted that from year to year
there are new requirements teachers of higher
education institutions face that often demotivate
their self-development.

This article makes a detailed analysis of multi-
faceted factors that influence motivation of uni-
versity teachers under martial law. Such factors
as increased workload, mental and emotional
health, professional isolation, lack of teach-
ing resources, unrealistic expectations, lack of
growth and training opportunities have been
identified and studied. Unpredictable situations
in the conditions of war make teachers flexible
and adapt to new realities. We can't but men-
tion about constant and long air raids, disrupted
communication, heightened stress, a sense of
insecurity, sometimes technical difficulties, elec-
tricity problems and unstable internet connection.
These are problems teachers face almost every
day, especially in frontline regions of Ukraine.
The author of the article highlights these issues
and tries to propose solutions that could change
the situation for the best and influence the growth
of motivation of university teachers’ professional
and pedagogical performance under martial law.
According to the results of the survey conducted
among university teachers, emotional and men-
tal health, increased workload and unrealistic
expectations are top three factors that trouble
teachers and influence motivation and career
development nowadays.

Despite the conditions of war, scientific and
pedagogical staffs of higher education institu-
tions go on working, developing professional
competences, conducting scientific researches
and finding new priorities that help overcome dif-
ficulties.

Key words: university teachers, factors of moti-
vation, pedagogical performance, career devel-
opment, professional competences, burnout,
training.

JlodckbKull pecypc € romyxHUM CMUMy/IOM
o711 po3BUMKyY cehep, Mos’si3aHUX 3 HayKoH

and

ma BuUWO 0CBIMOK. Baxiugo nam’smamu,
Wo HayKoBso-redacoaiyHi npayisHUKU € OCHO-
BOK iCHyBaHHS ma (hyHKUIOHyBaHHS 3ak/1adis
BUWOI ocBIMU, & makox AxepesioMm rpoghecill-
HOI r1ideomosku chaxisyig y pisHUx 2asyssx. Lje
BU3HaYa€E Ba2OMy coyjia/lbHy PO/ib BUK/adadis
yHiBepcumemig 'y po3BUMKY Cy4acHo20 cyc-
ninbcmsa. Bapmo 3a3Hayumu, wo 3 poKy 8 pik
3'ABASMLCS HOBI BUMO2U Y PO6OMI BUK1adaqi8
BuWIB, sIKi Yacmo demMomusyromb CaMopo38U-
MOK ma camMoBOOCKOH&/IEHHS HayKOBO-Medazo-
2IYHUX npayisHUKIB.

Y cmammi 30ilicHeHO aHasli3 pi3HUX ¢hakmo-
pig, SKi 8/IUBAIOMb HA MOMUBAYIO BUK/120aHI8
BUWIB B yMOBax BOEHHO20 cmaHy. [JoC/IOXEHO
maki ¢ghakmopu sk 36ibLUEHe HaBaHMAXKEHHS],
ncuxivHe ma emouyiliHe 300po8’s, npoghe-
ciliHa i30719yisd, 6pak pecypcig y BukadaHHI
mamepiany, HepeanicmuyHi O4iKysaHHs, 6pak
moxvusocmeli 9711 CaMOBOOCKOHa/IEHHST ma
HaguaHHs1. HeriepedbadysaHi cumyauji 8 ymosax
BilIHU 3Mywyromb BuKadadig 6ymu eHy4dKUMU
ma adanmysamucsi 90 HoBUX peaiill. He MoxHa
He ckazamu npo nocmitiHi mpusasi nosimpsiHi
mpusoau, nopyweHy KoMyHikayiro, niosuujeHuli
cmpec, nodyymmsi Hebesreku, iHOOi MmexHIYHI
mpyoHoWj, Mpob/iemMu 3 e/1eKMpPOonocmadYaHHsIM,
HecmabisibHuli docmyrn Ao Mepexi IHmepHem.
Lle mi npobniemu, 3 sikuMu BuKk/Ia0a4i cmuka-
tombcs Malbxke WjooHs, 0CoB/IUBO Y MPUCHPOH-
moBux pegioHax YkpaiHu.

Asmop cmammi BUCBIMVIOE Ui MUMaHHA ma
HamMa2aembCs  3arnporioHysamu  PilueHHsl, ki
moznu 6 3MiHUMU cumyayilo Ha kpauwje ma
BI/IUHYMU Ha YOOCKOHa/IeHHsI cucmemu Momu-
Bayjii npoghecitiHoi disi/IbHoCMI BUKadadis BULLIB
B yMOBax BOEHHO20 CmaHy. 3a pesy/sbmamamu
onumysaHHs, rMposedeHo20 ceped Buk1adaqis
BUWIB, OCHOBHUMU MpbOMa thakmopamu, sKi
BUK/TUKaOMb cmypboBaHicmb | Br/UBaOMb Ha
momusayito ma Kap'epHull pO3BUMOK, € eMo-
yiliHe ma ricuxiyHe 300P08’sl, 3p0CMaHHs1 HasaH-
ME&XEHHs Ma HepeasiicmUYHi O4iKyBaHHSI.
Morpu ymMoBu BIiliHU  HayKoBO-neda2oaiqHuli
nepcoHan 3aknadis BULOI OCcBIMU MPOodoBXye
rpaytosamu, po3gusamu fpoghecitiHi - Komre-
meHryji, nMposoouMu Haykosi OOC/IONEHHs] ma
3HaxoO0umu Hosi npiopumemu, siki dorlomaza-
oMb 0osamu mpyoHOWj.

KniouoBi cnoBa: sukiadadi suwis, cghakmopu
momusayji, nedazoeidHa Oisi/IbHICMb, Kap'epHe
3pocmanHs, npogheciliHi - KoMrnemeHyli, emo-
yiliHe BU20PaHHSI, HaBYaHHSI.

pedagogical growth. Professional motivation not
only fosters personal

and career development,

plays a significant role in determining the quality of
higher education and enriching students’ academic
experiences. The effectiveness of teaching is
often influenced by the level of teachers’ academic
motivation, intrinsic and extrinsic factors that
encourage lecturers to strive for professional
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but enhances teachers’ ability to inspire students,
creating a good learning environment.

In an era of rapid technological advancement,
globalization and changes that happen in education,
Ukrainian university teachers face increasing
demands and have to find balance either in research
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achievements or in pedagogical work. Moreover,
during the ongoing Russian aggression against
the Ukrainian nation, teachers have to adapt to
the new circumstances taking into consideration
the safe educational environment, emotional and
psychological well-being of all participants of the
educational process.

This paper highlights the problems that impact
university teachers’ motivation in the educational
process. We aim to identify strategies that foster
motivation among university teachers, inspire them
to achieve innovative research contributions and get
sustained career satisfaction.

Analysis of recent research and publications.
Research on teacher motivation has grown signifi-
cantly since the late 1990s. Past decades have wit-
nessed a noticeable growth in literature in the area
of teacher motivation research across various social
cultural contexts. The concept of formation of teach-
ers’ motivation has been studied by many Ukrainian
and foreign scholars, among which we find the follow-
ing names: Thomas R. Guskey, Robert J. Vallerand,
Ryan, R. M., & Deci, E. L., N. Kuzmina, V. Kovalchuk,
K. Osadcha, O. Spitsyn, N. lvanenko. Thomas R. Gus-
key emphasizes that professional development pro-
grams are most effective when aligned with teachers’
intrinsic motivation [7]. Robert J. Vallerand focuses
on the multidimensional nature of motivation, distin-
guishing between intrinsic, extrinsic, and amotivation.
He highlights how these factors interact within teach-
ers and are influenced by their environment, affect-
ing their engagement and persistence [8]. Ukrainian
scientists A. Yablonskyi, N. Melnyk, R. Shulyhina,
I. Yengalycheva, H. Savluk analyze motivational
readiness among Ukrainian and European teachers,
noting similarities in foundational psychological and
pedagogical conditions while emphasizing the influ-
ence of cultural and institutional contexts. Besides,
they pay much attention to motivational sphere of
the individual concentrating on the need for achieve-
ments. “Getting satisfaction is a prerequisite for activ-
ity aimed at achieving the highest level” [10, p. 417].
Other scholars offer their own methods of the forma-
tion of motivation including some stages: motivation
updating, formation of goals and intentions, imple-
mentation of intentions and post-realization.

The purpose of the article. A specific issue high-
lighted in the article is the crisis of motivation and
professional identity of university teachers, which
emerges amidst the significant increasing work-
load, professional teachers’ burnout and training in
higher education institutions (especially in frontline
regions) in wartime conditions. The author of the arti-
cle focuses on these issues and tries to give some
practical suggestions and recommendations how the
stated problems can be solved.

Presentation of the main material. Motivation
is a crucial element in effective teaching. Teachers’

enthusiasm, job satisfaction, their ability to inspire
and engage students in the course play important
role in the educational process and reflect students’
achievements. But often university teachers face
great complexities in their pedagogical performance
such as workload, professional isolation, mental
and emotional health, lack of teaching resources,
unrealistic expectations, lack of growth and training
opportunities. These problems have become more
acute for Ukrainian teachers in conditions of war.
According to the author’'s viewpoint, a detailed
overview of the stated issues is necessary as it
can help find effective solutions that influence
the improvement of pedagogical performance of
university teachers under martial law.

1.Workload. Teachers often face heavy
workloads, including preparing lessons, grading,
attending meetings and addressing student needs.
The demands of managing both administrative and
teaching duties can lead to burnout and frustration,
reducing motivation. “Moreover, when teachers
are burdened with excessive tasks — such as
administrative duties, extracurricular obligations, and
other non-teaching responsibilities — this workload
can lead to stress, exhaustion, and ultimately,
burnout” [4, p. 4112]. Overwork can diminish teachers’
enthusiasm for their profession. High workload
demands can cause teachers to feel undervalued,
leading to disengagement from their work and a lack
of motivation. The author of this paper considers
that universities should aim to balance teaching
responsibilities with research and administrative
tasks. By reducing administrative duties, simplifying
lesson planning and limiting non-essential tasks,
teachers can focus on their primary role of providing
emotional support to students, which is crucial in
conditions of war. Offering flexibility in work hours or
providing the option to work remotely (when possible)
can alleviate some of the burdens teachers face and
help them manage their emotional well-being.

2.Professional Isolation. Many  teachers
experience  professional  isolation  especially
where collaboration is limited. Being isolated from
common collaboration, support and feedback can
lead to a sense of disconnection from the rest of
educational community. Isolation can also lead
to a lack of opportunities for professional growth.
Without regular support or collaboration, teachers
may feel demotivated. The author suggests that
encouraging scientific and pedagogical staffs to
create support groups where they can share their
experiences and feelings is crucial. Tijmen Schipper,
Sui Lin Goeia, Siebrich de Vriesc, Klaas van Veen
believe that teachers are able to support one another
through regular meetings or online forums, providing
emotional support and sharing different strategies
how to cope with stress and negative feelings.
Professional collaboration, including peer mentoring
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and professional learning communities, has been
shown to reduce teacher isolation and enhance self-
efficacy [6, p. 110].

3. Mental and Emotional Health. Teaching is an
emotionally demanding profession. Teachers are
often responsible for the emotional and mental well-
being of their students while also managing their own
stress. Emotional exhaustion and even depression
always negatively influence motivation, making
it difficult for teachers to engage with their work
enthusiastically. Without any support and resources
that can improve mental health, teachers may
experience burnout and disengagement. So, it's of
vital importance to provide teachers with professional
psychological support offering free counseling
services that can help learn to manage stress and
improve emotional well-being. Many teachers may
experience symptoms of post-traumatic stress
disorder (PTSD), anxiety and depression due to the
war. Mental health professionals can provide them
with the tools to cope with negative feelings and
stress. Developing emotional intelligence (EI) helps
teachers manage stress effectively, promoting both
teacher well-being and student success. Growing
evidence indicates that developing El through training
can positively impact a wide range of psychological
outcomes, leading to improved health, well-being and
would appear to have direct application to supporting
teacher wellness [1].

4. Lack of Resources. A lack of sufficient resources
(teaching andlearning aids, sufficientonline educational
environment) can be a barrier to effective teaching
and motivation. Teachers may feel frustrated when
they can't provide the best learning process for their
students due to some limitations. This problem can be
solved if there is access to online teaching resources
and digital tools for classroom management. The great
advantage of it is the possibility to save valuable time
and enjoy the training.

5. Unrealistic Expectations. It happens that
university teachers are often faced with unrealistic
expectations, such as the pressure to improve

1st |

student outcomes rapidly, conduct scientific work,
write textbooks in disciplines that are up-to-date with
new syllabuses or be responsible for some other
administrative duties. These expectations may not
always align with the resources or time available to
the teachers. When these expectations are poorly
supported, teachers can become overwhelmed and
lose motivation, especially in the conditions of war.
Academics face high expectations to excel equally in
teaching, research and administration often leading
to burnout and compromised quality in some areas.
Realistic expectations to the demands, effective
communication and support can be a good solution
to effective teaching.

6. Lack of Growth and Training Opportunities.
Professional development is a key component of
teacher motivation. Without ongoing opportunities
to improve skills, learn new teaching techniques and
gain recognition for their expertise, teachers can feel
stagnant in their roles. A lack of access to training,
mentorship and career advancement opportunities
can make teachers feel undervalued or stuck in
their careers. When scientific and pedagogical staff
doesn't feel it has opportunities to grow professionally,
its enthusiasm for work may diminish and teachers
may become less motivated to innovate or improve
their teaching. Universities should promote teachers’
well-being by creating a supportive environment
where teachers feel valued, respected and cared for.
Recognizing university teachers’ hard work, offering
some praise can improve teachers’ moral values
and stimulate them to professional development and
career growth.

The mentioned above factors were proposed to
rank to the university teachers in order to know how
these factors affect their motivation the most.

According to the results of the survey conducted
among university teachers in the conditions of war, the
top three factors that influence teachers’ motivation are:

— emotional and mental health;

— workload;

— unrealistic expectations.

| Emotional and mental
) heaith

2nd

3rd

4th

5th

6th

Lock of resources

Workload

Unrealstic expectations

Professional solation

Lock of career growth and
training opportunities

Fig. 1. Factors that influence university teachers’ motivation
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So, teachers’ emotional and mental well-
being is identified as the most significant factor for
Ukrainian university teachers that impact motivation.
Struggles with mental health can reduce productivity,
engagement and overall satisfaction in teaching.
Heavy workloads, administrative responsibilities and
research work often lead to burnout and frustration,
which negatively affect motivation. Unrealistic
expectations are often connected to the scientific
and methodical workload. It's rather difficult to cope
with all demands, especially in the conditions of war,
but Ukrainian teachers put all their strengths and
efforts dealing with all responsibilities and improving
their professional competences. Self-improvement
and self-realization are important determinants of
teacher’s professional development. They ensure the
expansion of his/her opportunities, interests, and the
formation of individuality [3].

Conclusions. The motivation of the academic
and pedagogical staff is a key means of ensuring the
mobilization of the human resources potential of higher
education institutions. Effective motivation strategies
are crucial for enhancing productivity, engagement,
and teachers’ professional development, which in turn
improves the quality of education and contributes to
the success of institutional goals. Despite the wartime
conditions and new challenges university teachers
face, they go on working hard at their self-realization
and professional development, visiting online
conferences, webinars, workshops, participating
in educational and scientific projects. They do their
best to help students in training, tailoring lessons to
their specific needs, supporting students emotionally.
When teachers are trusted to make decisions
about how they teach, they feel empowered, which
contributes significantly to their motivation and job
satisfaction.
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