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Problem Statement in General Terms. In
the current context of globalisation and rapid
technological development, general secondary

education institutions face numerous challenges
related to the digitalisation of the educational
process. One of the key aspects of successful

The article notes that in the context of digitalisa-
tion of the educational environment, the develop-
ment of professional competence of the head of
a general secondary education institution is an
extremely important aspect that determines the
effectiveness of management activities and the
quality of education. Modern challenges associ-
ated with the introduction of new technologies
require managers not only a deep understanding
of management processes, but also the ability to
adapt to a rapidly changing information environ-
ment.

Managers need to have strategic planning,
communication and innovative thinking skills to
successtully integrate digital tools into the edu-
cational process. Their ability to motivate tea-
ching staff to use new technologies, which in turn
contributes to the formation of a modern educa-
tional space, is also important. By developing
their professional competence, managers will
be able to respond effectively to the challenges
of the times, implement innovative solutions and
ensure a high level of education for students in
the modern world.

The article examines the development of profes-
sional competence of managers of general sec-
ondary education institutions in the context of digi-
talisation of the educational environment. Particular
attention is paid to the importance of combining
management skills with digital technologies,
which is a key condition for the effective func-
tioning of a modern general secondary education
institution. The main aspects of the professional
competence of managers are identified, including
leadership qualities, managerial skills, communi-
cation skills, digital literacy, as well as the ability to
innovate and adapt to change. The importance of
digital skills as an integral part of the manager's
competence is emphasised, which allows him/her
to implement innovative solutions, ensure digital
security and organise the educational process
using electronic resources. The article analyses
the challenges faced by the heads of general
secondary education institutions that hinder the
effective implementation of digital tools in the
management of educational institutions.

Key words: professional competence, compo-
nents of professional competence, digitalisation
of the educational environment, digital tools,
head of a general secondary education institu-
tion.

Y cmammi 3a3Ha’4eHo, Wo B8 ymMosax yugpo-
Bi3ayii  0c8imHb020 cepedosulja PO3BUMOK

activities.

rpocpeciliHol  KOMMemeHMHoCMi  KepiBHUKa
3aKnady 3az2a/lbHOI cepedHbOi ocsimu € Hao-
38U4aliHO BaX/IUBUM aCreKmoM, WO BU3HaYaE
ehekmuBHiCMb  yYrpas/iHCbKOI disiibHOCMi ma
siKicmb ocsimu. CyyacHi BUK/IUKU, M0B'A3aHI 3
BPOBAOXEHHSIM HOBUX MexHosoeil, sBuMaza-
omb BIO KepiBHUKIB He /luwe 2/1uboKo20 po3y-
MiHHS yrpag/iHCbKuX rpoyecis, ane U 30am-
Hocmi adanmysamucsi 00 WBUOKO 3MiHI0BaHO20
iHghopmayitiHo20 cepedosuLya.

KepigHuku Maromb  80/100imu  Hasu4YKkamu
cmpameaiyHo20 n/1aHyBaHHs, KOMyHikayii ma
iHHOBaYiliHO20 MUC/1IeHHS], W06 yCrilHO iHme-
2gpysamu yughposi iHCmpymeHmu 8 0csim-
HIill Mpoyec. Bax/1usuM € makox iXHe BMIHHS
momusysamu redaz2oaidHull  Kojaekmus 00
BUKOPUCMaHHSI HOBUX MmexHonoeil, wo Yy
CBOK Yepay Crpusie (hopMyBaHHI Cy4acHO20
0CBIMHL020 Mpocmopy. Po3susarodu npoghe-
CiliHy KOMIemeHmMHICMb, KEPIBHUKU 3MOXYMb
ehekmusHO peagysamu Ha BUK/IUKU Yacy,
Briposadxysamu iHHOBayjliHi  pilueHHs ma
3abe3rnedysamu BUCOKUU piBeHb ocsimu 07151
YUYHIB y Cy4acHomMy csimi.

Y cmammi docnidxeHo po38UMOK rMpoghecitiHoi
KOMMemeHmHocmi KepiBHUKIB 3ak/adig 3a2a/lb-
HOI' cepedHbOI ocsimu 8 yMosax yugbposizayjii
ocsimHb020 cepedosuwja. Ocobrusy ysazy
MPUOINIEHO  BaX/1UBOCMI  MOEOHaHHSI  yrpas-
JUHCbKUX HaBUYOK i3 LUhpoBUMU MEXHOM02I-
SIMU, WO € K/IIOHOBOIO YMOBOK eqhekmusHO20
QbyHKYJOHYBaHHS1 Cy4acHo20 3aKsiady 3a2a/lbHoi
cepedHLOi oc8imu. BusHaueHo OCHOBHI acriekmu
MPOCYECIliHOI  KOMMIEMEHMHOCMI  KEPIBHUKIB,
ceped sIKUX Jl0epChKi  SIKOCMI,  Yrpas/iHChKI
30i6HOCMI, KOMYHIKayiliHi Hasu4ku, yugbposa
2paMomHicmb, & makox 30amHicmb 00 IHHO-
gayili ma adanmauii 00 3miH. Hazo/loweHo Ha
BaX/IUBOCMI YUYPOBUX HABUHOK SIK HeBI0'eMHOI
cK/1adoBoi KOMIMEeMEeHMHOCMI  KepigHUKa, Wo
0o3sos1si€  lioMy 8riposadxysamu  iHHosayilHi
piweHHs1, 3abesnedysamu yughposy 6esneky U
OpeaHi3osysamu ocsimHili rpoyec i3 BuUKopuc-
MaHHSIM €/IeKMPOHHUX pecypcis. [poaHanizo-
BaHO BUK/UKU, WO BUHUKaOMb rneped Kepis-
HUKaMUu 3aKiadis 3a2a/lbHoi cepedHboI ocsimu,
wjo 3asaxaroms echeKmuBHOMY BPOBAOKEHHIO
Yughposux iHCMPYMEHMIB Y NMPOYEC yrpas/iHHs
0CBiMHiMU 3ak/1adamu.

KniouoBi cnoBa: rpogpeciliHa komremeHm-
Hicmb, cK/1adosi MPogecitiHoi - KoMnemeHm-
HOCMI, yugbposisayisi 0CBIMHBE020 cepedosuwa,
yuchposi  IHCMpyMeHmMu, KepisHUK  3ak/iady
3a2a/1bHoi cepedHbOi ocsimu.

adaptation to these changes is the professional
competence of the head of an educational
institution, which should include not only traditional
management skills but also the ability to effectively
integrate digital technologies

into management
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However, despite the importance of these
competences, there is insufficient research on
the mechanisms of developing the professional
competence of managers in the context of
digitalisation. There is a need to study the impact of
digital technologies on managerial activities, as well as
to identify barriers to their successful implementation.

The problem is exacerbated by the insufficient
level of digital literacy of managers, which can lead
to ineffective management of educational institutions
and a decrease in the quality of education. Thus, it
is important to investigate how digitalisation affects
the professional competence of the manager, as
well as to identify ways to overcome the existing
challenges to ensure the successful transformation of
the educational system.

Analysis of recent research and publications.
The study of combining managerial skills with digital
technologies in education is a relevant area of
research. John Dewey emphasised the importance
of integrating theory and practice in education, as
well as the need to prepare teachers to work with
new technologies. Herman W. Davies explored
the role of digital technologies in improving the
efficiency of management processes in educational
institutions. Andy Hager drew attention to the impact
of digitalisation on the educational environment
and the role of managerial competences in this
process.

In Ukraine, a number of scholars are studying
the issue of combining management skills with
digital technologies in education. O. Kostenko
studies the role of digital technologies in the
management of educational institutions, focusing
on the need to develop digital competencies in
managers. S. Hryshchenko studies the impact of
information and communication technologies on the
management of educational institutions, as well as
the digital literacy of teachers. O. Sachko researches
management activities in the field of education and
innovative technologies, studying their impact on the
effectiveness of the educational process.

Identification of previously unresolved parts
of the overall problem. Despite the numerous
studies on this issue, it should be noted that there
are aspects that require further study. This includes,
in particular, defining and analysing the development
of professional competence of general secondary
education managers in the context of digitalisation,
the impact of digital technologies on management
activities, and the challenges that complicate
the integration of digital technologies into the
management process.

The purpose of the article is to study and
substantiate the importance of developing the
professional competence of the head of a general
secondary education institution in the context of
digitalisation of the educational environment, and
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to analyse the impact of digital technologies on
management activities.

The objectives of the article are to prove the
relevance of this topic; to define the concept of
‘professional competence’, to identify the components
of professional competence; to characterise theimpact
of digital technologies on management activities, to
analyse the challenges faced by managers of general
secondary education institutions in the context of
digitalisation of the educational environment.

Presentation of the main material. The
professional competence of the head of a general
secondary education institution is of particular
importance in the context of constant changes in the
modern educational environment. This is due to such
factors as the rapid digitalisation of education, the
introduction of new educational standards, innovative
teaching methods and the need to adapt to social,
economic and political changes. The development of
professional competence is becoming a key factor in
ensuring the effective functioning of an educational
institution and a high-quality educational process.

In today's world, education is constantly changing
due to new requirements of society, updating
of educational programmes and technological
innovations. The head of a general secondary
education institution as a leader of an educational
institution must be flexible, able to quickly adapt to
new conditions and respond to external challenges.
Professional competence helps managers to
understand these changes, integrate them into the
development strategy of the institution, and motivate
the teaching staff to implement them.

A competent leader is able to implement the
latest management and pedagogical approaches
that ensure the development of a modern general
secondary education institution. In the context of
the digitalisation of the educational environment, the
management of the educational process requires
the use of digital tools, such as electronic platforms,
distance learning, and interactive methods. The
manager should not only be proficient in modern
technologies, but also help teachers adapt to new
conditions, organise the effective use of digital
resources in teaching and management.

The quality of the educational process largely
depends on how effectively the head performs his or
her managerial functions. A professionally competent
leader is able to motivate teachers to improve their
skills, introduce new teaching methods and be creative
in their work. A leader with professional competence
creates conditions for teachers' professional
development, promotes their self-improvement and
encourages them to achieve high results.

The professional competence of a manager
includes the ability to manage change, which is critical
intoday's environment of constant reforms. The leader
must be able to create a strategy for the development
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of an educational institution focused on the future
needs of society and education. This includes working
with students, teachers, parents, authorities and local
communities to ensure the sustainable development
of the general secondary education institution. In the
face of change, it is important not only to respond to
challenges but also to initiate change, to be an active
leader and to contribute to the development of an
educational institution.

An important component of a manager's
professional competence is the ability to resolve
conflicts and problem situations. A leader with
the necessary skills is able to prevent conflicts in
the team and resolve them effectively, which is
extremely important for maintaining a healthy working
atmosphere and achieving educational goals. In
addition, a competent leader is able to make informed
decisions in the face of uncertainty, which is especially
important in today's fast-paced world.

Modern educational reforms place new demands
on the heads of general secondary education
institutions. The manager must understand the
changes in legislation, standards and regulations
related to the organisation of the educational
process. Professional competence allows a manager
to effectively implement new requirements and
standards in the management of a general secondary
education institution, ensuring that the educational
process meets national and international standards.

The digitalisation of education requires managers
to have not only theoretical knowledge but also
practical skills in using modern technologies. A
professionally competent leader should understand
the processes of digital transformation, support
technological innovation and implement digital
solutions to improve the quality of education, human
resources management, communication  with
students and parents and other stakeholders.

Thus, the professional competence of the head
of a general secondary education institution is a
key prerequisite for the successful functioning of
the institution in the face of constant change. This
is a multifaceted concept that combines leadership,
management, pedagogical, communication and
digital skills necessary to ensure the effective
management and development of a modern general
secondary education institution. Leaders who are
constantly developing their competence are able to
create conditions for quality education, innovative
development and increase the efficiency of the
educational process in the context of digitalisation
and other modern challenges.

The professional competence of a manager is a
set of knowledge, skills, abilities, values and personal
qualities that ensure the effective performance
of managerial functions and the achievement of
organisational goals, including in the educational
environment. It includes the ability of a manager

to make informed decisions, organise teamwork,
manage resources, ensure the quality of the
educational process and adapt to changes in the
external and internal environment.

V. Maslov considers the professional competence
of the head of an educational institution as a system of
theoretical and methodological, regulatory provisions,
scientific knowledge, organisational, methodological
and technological skills necessary for a person to
perform job duties, as well as relevant moral and
psychological qualities [1].

T. Sorochan considers the content essence of the
professionalism of the managerial activity of the head
of an educational institution through the following
competencies: functional competence, which
consists in reproducing the traditional management
cycle for the school and possessing the ability to
perform managerial functions; socio-pedagogical
competence, which consists in managing the school
as a social system; socio-economic competence,
which consists in managing the school in market
conditions, mastering management and marketing
in education; innovative competence, which consists
in focusing on the development of the school's
pedagogical system by mastering innovations;
facilitative competence, which consists in directing
the creative activity of teachers to create original
educational practice [3].

Scientists L. Danylenko and L. Karamushka
distinguish the following components in the structure
of the professional competence of the head of general
secondary education institutions: knowledge required
for a pedagogical speciality or position; skills and
abilities necessary for the successful performance of
functional and official duties; professional, business
and personally significant qualities that contribute to
the full realisation of their own strengths, abilities and
capabilities in the process of performing functional
and official duties; general culture necessary for the
formation of a humanistic worldview, in the general
culture necessary for the formation of a humanistic
worldview, determination of spiritual and value
orientations, moral and ethical principles of the
individual; motivation of professional activity [2].

Thus, the key components of a manager's
professional competence are

— managerial knowledge and skills: strategic
planning, work organisation, team motivation,
resource management;

— communication skills: ability to negotiate,
establish contacts with staff, students, parents and
other stakeholders;

— digital competence: knowledge of modern
information and communication technologies and
their application in the field of management;

— leadership skills: the ability to motivate a team,
organise teamwork, resolve conflicts and make
responsible decisions.
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The professional competence of a manager is
a multidimensional concept that combines both
theoretical knowledge and practical skills necessary
for the successful management of an educational
institution.

In today's environment, when digitalisation covers
allaspects of educational institutions, the integration of
managerial skills with digital technologies is becoming
extremely important. The use of digital technologies
allows managers to optimise management processes,
automate routine operations, improve communication
with teaching staff, students and their parents,
and effectively manage educational resources.
Managerial skills, in turn, allow these technologies to
be adapted to the needs of the institution, ensuring
strategic planning, coordination and control. The
combination of these elements makes a manager
not only a leader, but also an innovator, able to apply
modern digital solutions to improve the quality of
education and effective management in the face of
dynamic change.

The impact of digital technologies on management
activities in educational institutions is one of the
most pressing issues in modern education. With
the emergence and rapid development of digital
tools, approaches to management are changing
significantly, requiring managers to adapt to new
conditions and challenges. An analysis of the
impact of digital technologies on management
activities shows that they radically transform both
the internal processes of the institution and external
communications, contributing to increased efficiency
and transparency of management decisions. These
processes include:

1. Optimisation of management processes.

Digital technologies allow automating many
routine operations, such as accounting for financial
resources, planning the educational process,
personnel records and document management. This
significantly reduces the workload of managers and
allows them to devote more time to strategic planning
and making important decisions. For example,
electronic management systems for educational
institutions allow for real-time analysis of the
institution's performance, adjustments to curricula,
and monitoring of results.

2. Increase the effectiveness of communication.

Digital technologies are changing the way schools
communicate with their management, teaching staff,
students and their parents. The use of such tools as
email, online communication platforms, and social
media facilitates the rapid transfer of information,
reduces bureaucratic procedures, and increases the
openness and accessibility of management to all
participants in the educational process.

3. Transparency and control.

Digitalisation contributes to the transparency of
management processes, as modern systems allow
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managers to quickly access any information related to
the work of the institution. This applies to both financial
reporting and monitoring of student performance.
Electronic tools can also help to monitor teachers'
implementation of curricula, student attendance and
performance more effectively.

4. Innovation and development.

Digital technologies allow educational leaders
to introduce innovative approaches to learning and
management. For example, the use of digital platforms
for distance learning opens up new opportunities
for the educational process, making it more flexible
and accessible. At the same time, managers need
to integrate these new methods into the educational
system, adapting them to the needs of the institution
and individual students.

5. Adaptation to change and development of
digital competence.

Given the rapid changes in the world of technology,
managers of educational institutions must constantly
improve their digital literacy. The ability to work
with modern software products, master information
technology, and respond to new trends in a timely
manner are important components of effective
management in the context of digitalisation. Adapting
to technological changes is one of the main challenges
for educational leaders, as success in implementing
innovations is directly related to their ability to make
new decisions and effectively use digital tools.

6. Improved decision-making.

The use of digital tools allows managers to make
more informed and effective decisions. Analytical
systems that collect data on the work of the institution
help to better understand the situation and see the key
problems. This allows managers to make decisions
based on real data rather than intuitive assumptions,
which improves the quality of management and the
performance of the institution.

Thus, the impact of digital technologies on
educational management cannot be underestimated.
They not only optimise management processes but
also expand opportunities for innovative development.
Atthe same time, managers of educational institutions
should be prepared for the challenges associated
with the introduction of digital tools and adapt their
management approaches to maximise efficiency in
the new environment.

It is worth noting that in the context of the rapid
digitalisation of the educational environment, general
secondary education institutions face a number of
challenges that complicate the introduction of digital
technologies into management activities. These
challenges need to be addressed to ensure the
effective functioning of educational institutions.

1. The introduction of digital technologies requires
a change in traditional management approaches.
Many educational leaders may not be ready to
adapt new methods, which can lead to resistance to
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change and inability to integrate digital tools into the
management process.

2. Effective implementation of digital technologies
requires an appropriate technical infrastructure,
including fast internet, modern computer labs and
software. Many educational institutions, especially
those in remote or rural areas, face difficulties in
providing adequate technical facilities.

3. The lack of qualified staff with the necessary
digital skills is another major challenge. Managers
and teaching staff may not have sufficient training in
the use of new technologies, which limits their ability
to manage digitalisation processes.

4. The introduction of new technologies requires
significant financial expenditure on hardware,
software and training. Due to limited budgets,
education institutions may face difficulties in financing
digitalisation initiatives.

5. Asthe use of digital technologies increases, new
threats to the security of student and teacher data are
emerging. Educational institutions must develop and
implement policies to protect information, but not all
leaders have the knowledge and resources to ensure
adequate cybersecurity.

6. The constant change in technology requires
managers to be constantly learning and developing.
The absence of a system of continuous professional
development can lead to the rapid obsolescence of
managers' skills and knowledge.

7. The introduction of digital technologies requires
the active participation of all stakeholders - students,
parents, teachers and administrators. Organising
such interaction can be challenging, especially in the
context of different views and needs of the participants
in the educational process.

8. The introduction of digital technologies requires
the adaptation of curricula and teaching approaches,
which may cause resistance from teachers
accustomed to traditional teaching methods.

These challenges require a comprehensive,
integrated approach to overcoming them and
close cooperation between all participants in the
educational process. Only in this way can we ensure
the successful integration of digital technologies
into educational management. This comprehensive
approach may include the following measures:

— development of managerial competences
for digitalisation. As the introduction of digital
technologies changes traditional management

approaches, managers need to be trained in new
management models that support digital integration.
Digitalisation requires not only an understanding of
the basics of information technology, but also the
ability to effectively manage change, plan strategies
and integrate new technologies into organisational
culture. For example, it is important for management
development programmes to include modules
on digital tools, data analysis for educational

management and basic cybersecurity. Practical
training or participation in workshops that share the
experience of other institutions is also an important
step in building sustainable management skills in
the digital environment. Expanding opportunities
for cooperation between educational institutions
through the exchange of experience and interaction
with specialists and organisations specialising in the
digitalisation of educational processes is an important
element of managerial competence development.
This allows managers to share successful practices
and innovative approaches;

— investments in technical infrastructure.
Ensuring adequate technical infrastructure is the
basis for successful digitalization of the educational
process. State and local governments can contribute
to this by funding or subsidizing schools, particularly
in rural areas. It is also important to provide stable
internet access, technical support, and equipment
upgrades, which will make educational institutions
more flexible and technologically ready for change.
An important aspect is to provide educational
institutions with modern computers, tablets, and
other devices that allow for the integration of digital
tools into the educational process. This includes both
equipment for students and teachers, allowing them
to conduct online lessons, use learning platforms,
and respond flexibly to changes in curricula. Due to
limited budgets, private investment and partnerships
with IT companies can be an important source of
funding, allowing institutions to access modern
technologies and attract external resources to support
infrastructure. Cooperation with companies from the
technology sector also facilitates access to the latest
developments, innovative platforms, and programs
for the development of digital skills;

— development of digital skills among teachers
and administrators. To implement digital technologies,
administrators and teaching staff need the necessary
digital skills. The ability to understand, integrate, and
effectively use digital tools is a basic prerequisite for
integrating technology into the educational process.
Teachers and administrators need knowledge about
working with online platforms, interactive tools,
and basic cybersecurity principles. This includes
an understanding of the principles of working with
distance learning tools such as Zoom, Microsoft
Teams, as well as with educational platforms such
as Moodle, Google Classroom, etc. Curricula for
digital skills development should include practical
components such as project work with digital tools,
simulation of situations for interactive learning, and
practice in creating multimedia content. Practical
trainings help teachers not only learn the techniques,
but also use them in a real educational environment.
In order to keep digital skills up-to-date, teaching staff
should have access to regular training programs that
are updated to reflect new technological solutions.
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For example, many universities and schools organize
continuing professional development programs
where employees can regularly learn about the latest

technological innovations related to educational
activities;
— securing financing for digitalization. The

solution to financial difficulties can be achieved by
attracting grant programs, private investment, and
cooperation with international organizations. This will
help to cover the costs of updating the technical base
and training necessary for the effective digitalization
of educational institutions. Collaboration with IT
companies and educational technology companies
can significantly ease the financial burden on
educational institutions. For example, technology
companies often offer educational institutions access
to specially priced programs or free versions of their
software, which can save money. Some companies
can also invest in creating learning platforms, provide
training for teachers, and offer technical support.

To be successful in obtaining grants and other types
of financial assistance, educational institutions need
to have qualified staff who can prepare the appropriate
applications. Investing in the development of internal
procedures for writing grant applications and seeking
funding from external sources will help ensure stable
funding for digitalization in the long term. Educational
institutions can also consider raising additional
revenue by providing paid educational services or
organizing professional development courses. For
example, universities can create online courses or
short-term certification programs that will become a
source of additional revenue for the institution, and
the funds can be used to digitalize the educational
process;

— developing a cybersecurity system. To protect
student and educator data, a cybersecurity policy
is needed that takes into account both technical

and organizational aspects. This includes the
implementation of modern information security
standards, regular cybersecurity training for

employees, and the use of secure digital tools.
Particular attention should be paid to the safety of
information transmitted through digital platforms,
especially in the process of blended or distance
learning. Educational institutions should develop
a comprehensive policy for managing access to
data, restricting access rights based on roles, and
periodically reviewing access. It is important that all
participants in the educational process are aware of
the risks associated with cybersecurity, so regular
cybersecurity training for teachers, administrators, and
students should be conducted, including instructions
on how to maintain data confidentiality and work
safely with digital platforms. Conducting regular
security audits and evaluating the effectiveness of
cybersecurity policies helps identify weaknesses
and ensure that they are improved. This may include
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verifying compliance with cybersecurity standards,
conducting penetration testing, and evaluating new
technologies to improve overall security;

— a system of continuous professional
development, which may include access to online
courses, participation in seminars and webinars,
and expanded opportunities for self-development
within educational institutions. In addition to technical
knowledge, teachers should be supported in
developing an innovative approach to teaching. This
may include training in design thinking, project-based
learning, and active student engagement in the
educational process. Such training enables teachers
to constantly look for new methods and approaches
that contribute to more effective work with digital
technologies and interactive platforms. Technologies
and pedagogical methods are constantly changing,
so it is important to keep CPD programs up-to-
date by integrating new teaching approaches and
the latest advances in educational technology. This
allows educators to stay up-to-date with the latest
changes and adapt to the modern challenges of the
educational environment;

— establishing interaction between stakeholders.
For the successful implementation of digital
technologies, it is important to involve all participants
in the educational process - students, parents,
teachers, and administrators. This can be realized
by creating working groups to discuss the different
views and needs of each group, as well as to
develop strategies for effective communication
and support. Regular meetings involving different
stakeholder groups help to solve problems together,
build consensus and generate new ideas. For
example, pedagogical councils, meetings with
parents, student forums, and advisory councils
involving administration, teachers, and students
allow for open discussion of current issues and the
formation of a common development strategy. The
use of digital platforms and communication tools,
such as educational portals, mobile applications
for communication with parents and students, and
video conferencing platforms, facilitates the quick
and convenient exchange of information between
stakeholders. Technology also makes it possible
to organize education and training online, which
gives all participants access to materials and
the opportunity to join the processes even from a
distance. Cooperation with public and professional
organizations provides access to new resources,
training, certification programs, and financial
support. For example, cooperation with companies
that specialize in educational technologies allows us
to bring innovations to the educational process;

— adaptation of curricula and methods. Changesin
curricula should take into account the needs of digital
education and the integration of modern technologies,
in particular to develop students' digital competencies.
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These changes need to be accompanied by
support for teachers to help them master innovative
teaching methods, such as blended and flexible
learning, which will effectively engage students in
the educational process. Modern programs need to
be flexible, relevant and able to adapt to the rapidly
changing demands of the labor market. This implies
regular review of course content, incorporation of
the latest research, innovative technologies, and
consideration of socio-economic changes. To this
end, it is important to maintain a constant dialog
between educational institutions and the industries
in which graduates will work. Programs can also
include interdisciplinary courses that allow students
to integrate knowledge from different fields and apply
it to complex situations. To ensure students' active
engagement, curricula should include interactive
methods, such as group projects, problem-based
learning, discussions, simulations, and case studies.
This allows students to apply knowledge practically,
developing analytical thinking, communication skills,
and teamwork. For example, project-based learning
promotes a deeper understanding of theoretical
material through the development of real projects that
can be useful in a future career. Along with theoretical
knowledge, curricula are increasingly focusing on the
development of so-called “soft skills” - communication,
leadership, teamwork, emotional intelligence, and
adaptability. This is especially important as soft skills
play a crucial role in students' ability to successfully
integrate into the work environment.

Implementation of these measures will contribute
to the effective implementation of digital technologies
in the educational process, which will improve the
quality of education and ensure the development of
the necessary skills of future professionals.

Conclusion. The impact of digital technologies
on management activities in the field of education is
extremely significant and multifaceted. Digitalization
creates new opportunities for effective management
of educational institutions by providing access to
information, increasing transparency of processes,
improving communication and adaptation to change.
In particular, digital technologies enable managers
of educational institutions to respond quickly to the
challenges of our time by integrating innovative
solutions into the educational process, but at the
same time require new skills and knowledge from
managers to effectively cope with new challenges
that arise in the process of digitalization of education.

Prospects for further research. Despite the
importance of digital technologies, many managers
of general secondary education institutions do not
have sufficient knowledge and skills to use them
effectively. This indicates the need to develop training
and professional development programs that take into
account the latest trends in education management.
Many educational institutions face difficulties in
integrating digital technologies due to the lack of clear
strategies and action plans. It is necessary to explore
how comprehensive strategies can be developed to
integrate digital tools into management processes.
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